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Date 15 December 2022 

Dear Mr. Norimasa Shimomura, 

 

Subject: Project approved at the 90th Meeting of the Executive Committee of the Multilateral Fund for the 

Implementation of the Montreal Protocol   

 

We are pleased to inform you that the following project was approved for Indonesia at the 90th Meeting of the Executive 

Committee of the Multilateral Fund for the Implementation of the Montreal Protocol held in June 2022. 

 

MLF Reference No.* Project Title Funding (US$) 

IDS/SEV/90/INS/219 
Extension of institutional strengthening project (Phase XIII: 7/2022 – 

6/2024) 

347,194 

Note: * Please indicate this reference number in the cover sheet of the project document and in the ATLAS short project 

title 

 

1. Implementation Modality: We are suggesting that this project be implemented through the National Implementation 

Modality (NIM).  

 

2. Project Document Format: We are attaching herewith the Indonesia renewal request as approved.  It is important to annex 

this document, without any change, to the project document that will be signed between UNDP and the Government.  

 

3. Review of Draft Project Document:  Please ensure that the draft UNDP Project Document is shared with the 

MPU/Chemicals’ representative in Bangkok Regional Hub: Mr. Anderson Alves (email: anderson.alves@undp.org) for 

review and input before signature. 

 

4. MLF Gender Mainstreaming Requirements: 

ExCom Decision 84/92 approved an Operational Policy on Gender Mainstreaming for Multilateral Fund-supported projects, 

thereby affirming the importance of gender mainstreaming in MLF-supported projects.  The policy on gender 

mainstreaming will be applied throughout the MLF project cycle, beginning with projects that were approved at the 85th 

ExCom Meeting in May 2020.  UNDP MLF reporting formats have been revised to ensure a gender-responsive approach 

to UNDP MLF projects.  It is important to collect more and better sex-disaggregated data, especially on participation in 

meetings and trainings as information on the number of male and female participants in project meetings will be requested 

by the MLF.  Please also ensure that your gender focal points and/or other gender experts are consulted during the project 

design and implementation phases and that gender-responsive human resource management processes are undertaken. 

 

5. Entering the Budget in ATLAS/QUANTUM: Your office is requested to enter the budget in ATLAS/QUANTUM, using 

the Annual Work Plan table, attached. In line with the UNDP requirement for multi-year project budgeting, please ensure 

the total approved budget per the work plan table is entered in ATLAS/QUANTUM for all applicable budget years.   

 

 

Mr. Norimasa Shimomura 

UNDP Resident Representative 

UNDP Indonesia   

Jakarta, Indonesia 

 

 

cc: Ms. Kanni Wignaraja - Director, Regional Bureau for Asia and the Pacific 

 Christophe Bahuet – Director, Bangkok Regional Hub & Deputy Director for RBAP  
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6. Budget Revisions: In case there is a need to shift funds between budget categories, please consult with the 

MPU/Chemicals’ representative in Bangkok Regional Hub: Mr. Anderson Alves (email: anderson.alves@undp.org), as in 

certain cases, the Multilateral Fund will have to be consulted prior to approving of such shifts. 

 

7. Support Costs:  The General Management Support Services (GMS) fee received by UNDP in relation to these projects is 

managed centrally at BPPS-HQ and should NOT be part of the project budget. In ATLAS, please therefore leave the F/A 

field % at zero. GMS at the internal distribution rate approved effective January 2016 covering management support 

rendered by your office will be credited to your Cost Centre income account based on delivery. Direct Project Costs (DPC) 

formerly, Implementation Support Services (ISS) may be charged to the project budget, using the Universal Price List.  

 

8. Government Counterpart: Just as a reminder, kindly note that the National Ozone Focal Point in your country is Ms. 

Emma Rachmawaty (email: e_rachmawaty@yahoo.com): while she may not be the one to sign the project document on 

behalf of the Government, kindly make sure that she is copied on all correspondence related to this project. 

 

9. Over-Expenditures: We wish to remind you that over-expenditures are not allowed in Montreal Protocol projects.  Please 

therefore ensure that total expenditures never exceed the total budget. 

 

Based on the above, we request you to kindly finalize the project documentation and enter the project in 

ATLAS/QUANTUM.  Once the project document is signed, please send an electronic copy to the MPU/Chemicals’ 

representative in Bangkok Regional Hub: Mr. Anderson Alves (email: anderson.alves@undp.org) with a request for ASL 

based on the approved project budget.    

 

Thank you very much for your partnership in the implementation of this important programme, which falls under the UNDP 

Strategic Plan 2022-2025 IRRF Signature Solution 4, Output 4.1.2 – Sustainable use of natural resources to enhance 

productivity and livelihoods. 

 

 

 

 

Yours sincerely, 

 

  

 

Xiaofang Zhou 

Director, Montreal Protocol Unit 

Principal Technical Advisor, Chemicals and Waste 

Nature, Climate and Energy 

Bureau for Policy and Programme Support 

 

 

 

 
 
 
 
 
 

DocuSign Envelope ID: AA9B530F-0F37-40CA-B870-02869F390E0A

mailto:anderson.alves@undp.org
mailto:e_rachmawaty@yahoo.com
mailto:anderson.alves@undp.org


United Nations Development Programme 

 

Montreal Protocol and Chemicals & Waste Unit | 304 East 45th Street, 9th Floor, New York, NY 10017 USA 
| e-mail: mpu.registry@undp.org | www.undp.org 

 
 
 
 
Attachment: Annual Work Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

DocuSign Envelope ID: AA9B530F-0F37-40CA-B870-02869F390E0A

Extension of institutional strengthening project (Phase XIII: 7/2022 – 6/2024)









COVER PAGE 

Government of Indonesia 

United Nations Development Programme 

Ministry of Environment 

Project Document 

Institutional Strengthening: Phase 6 





I. 
A

N
N

U
A

L
 W

O
R

K
P

L
A

N
 

Y
e

a
r:

 2
0

08
 

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 

A
n

d
 b

a
se

lin
e

, 
a

ss
o

ci
a

te
d

 in
d

ic
a

to
rs

, 
a

n
d

 
a

n
n

u
a

l t
a

rg
e

ts
 

P
L

A
N

N
E

D
 A

C
T

IV
IT

IE
S

 

L
is

t 
a

ct
iv

ity
 r

e
su

lts
 a

n
d

 
a

ss
o

ci
a

te
d

 a
ct

io
n

s 

T
IM

E
F

R
A

M
E

 

R
E

S
P

O
N

S
IB

L
E

 P
A

R
T

Y
 

P
L

A
N

N
E

D
 B

U
D

G
E

T
 

Q
1

 
Q

2
 

Q
3

 
Q

4
 

F
u

n
d

in
g

 S
o

u
rc

e
 

B
u

d
g

e
t 

D
e

sc
ri

p
tio

n
 

A
m

o
u

n
t 

[U
S

D
] 

O
U

T
P

U
T

 1
: 

In
cr

e
a

se
d

 c
a

p
a

ci
ty

 in
 e

n
fo

rc
in

g
 t

h
e

 
e

xi
st

in
g

 r
e

g
u

la
tio

n
 o

n
 O

D
S

 c
o

n
tr

o
l, 

a
s 

w
e

ll 
a

s 
co

m
p

ly
in

g
 w

ith
 t

h
e

 M
o

n
tr

e
a

l P
ro

to
co

l 
a

n
d

 it
s 

A
m

e
n

d
m

e
n

t.
 

B
a

se
lin

e
: 

In
su

ff
ic

ie
n

t 
n

u
m

b
e

r 
o

f 
la

w
 

e
n

fo
rc

e
m

e
n

t 
o

ff
ic

e
rs

 w
h

o
 c

a
p

a
b

le
 t

o
 

im
p

e
le

m
e

n
t 

O
D

S
-r

e
la

te
d

 r
e

g
u

la
tio

n
s 

In
d

ic
a

to
rs

:

 
3

0
 la

w
 e

n
fo

rc
e

m
e

n
t 

o
ff

ic
e

rs
 (

C
u

st
o

m
, 

D
e

p
t.

o
f 

Ju
st

ic
e

, 
P

o
lic

e
, 

P
P

N
S

-L
H

) 
h

a
ve

 s
u

ff
ic

ie
n

t 
kn

o
w

le
d

g
e

 t
o

 e
n

fo
rc

e
 

th
e

 O
D

S
-r

e
la

te
d

 r
e

g
ul

a
tio

n
s 

 
E

st
a

b
lis

h
m

e
n

t 
o

f 
re

g
u

la
tio

n
 t

o
 c

o
n

tr
o

l 
O

D
S

 u
sa

g
e

 a
n

d
 d

is
tr

ib
u

tio
n

  
 

D
ir

e
ct

o
ra

te
 G

e
n

e
ra

l D
e

cr
ee

 o
f 

D
e

p
t.

 
o

f 
In

d
u

st
ry

 r
e

g
a

rd
in

g
 n

o
n

-O
D

S
 

la
b

e
lli

n
g

 s
ys

te
m

 is
 e

st
a

b
lis

h
e

d 
 

3
0

 g
o

ve
rn

m
e

n
t 

o
ff

ic
ia

ls
 f

ro
m

 3
 

p
ro

vi
n

ce
s 

a
n

d
 r

e
la

te
d

 s
ta

ke
h

o
ld

e
rs

 
a

re
 in

fo
rm

e
d

 o
f 

H
C

F
C

 a
cc

e
le

ra
te

d
 

p
h

a
se

-o
u

t 
a

n
d

 t
h

e
ir

 im
p

lic
a

tio
n 

T
a

rg
e

t:
 N

u
m

b
e

r 
o

f 
la

w
 e

n
fo

rc
e

m
e

n
t 

o
ff

ic
e

rs
 w

h
o

 c
a

p
a

b
le

 t
o

 im
p

e
le

m
e

n
t 

O
D

S
-

re
la

te
d

 r
e

g
u

la
tio

n
s 

a
re

 in
cr

e
a

se
d

. 

1
.T

e
ch

n
ic

a
l t

ra
in

in
g

/c
a

p
a

ci
ty

 
b

u
ild

in
g

 f
o

r 
la

w
 e

n
fo

rc
e

rs
 in

 
im

p
le

m
e

n
tin

g
 c

u
rr

e
n

t 
O

D
S

 
lic

e
n

si
n

g
 s

ys
te

m
 f

o
r 

im
p

o
rt

. 
- 

P
re

p
a

ra
tio

n
 m

e
et

in
g

 
- 

T
e

ch
n

ic
a

l t
ra

in
in

g
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t 

o
f 

F
in

a
n

ce
, 

P
o

lic
e

, 
D

e
p

t.
 O

f 
Ju

st
ic

e 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

1
5

,0
0

0
 

2
. 

A
 r

e
g

u
la

tio
n

 t
h

a
t 

co
n

tr
o

ls
 

O
D

S
 u

sa
g

e
 a

n
d

 d
is

tr
ib

u
tio

n
 is

 
e

st
a

b
lis

h
e

d
  

  
- 

M
e

e
tin

g
s 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 D

e
p

t.
 

O
f 

T
ra

d
e

, 
D

e
p

t.
 O

f 
In

d
u

st
ry

, 
D

e
p

t.
 O

f 
A

g
ri

cu
ltu

re
 

M
L

F
 

D
S

A
, 

p
re

se
n

ta
tio

n
 

fe
e

, 
m

e
e

tin
g

 r
o

o
m

 
co

st

5
,0

0
0

 

3
. 

D
e

cr
e

e
 o

f 
D

ir
e

ct
o

ra
te

 
G

e
n

e
ra

l o
f 

D
e

p
t.

 o
f 

In
d

u
st

ry
 

re
g

a
rd

in
g

 n
o

n
-O

D
S

 la
b

e
lli

n
g

 
sy

st
e

m
 is

 e
st

a
b

lis
h

e
d

 
- 

M
e

e
tin

g
s 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
In

d
u

st
ry

 
M

L
F

 
D

S
A

, 
p

re
se

n
ta

tio
n

 
fe

e
, 

m
e

e
tin

g
 r

o
o

m
 

co
st

5
,0

0
0

 

4
. 

D
is

se
m

in
a

tio
n

 o
f 

H
C

F
C

 
a

cc
e

le
ra

te
d

 p
h

a
se

-o
u

t 
p

ro
g

ra
m

 
  

  
- 

P
re

p
a

ra
tin

g
 m

e
e

tin
g

s 
- 

D
is

se
m

in
a

tio
n

 

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 L
o

ca
l 

g
o

ve
rn

m
e

n
ts

 (
p

ro
vi

n
ce

 a
n

d
 

ci
ty

) 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

5
,0

0
0

 



3

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 
P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 

T
IM

E
F

R
A

M
E

 
R

E
S

P
O

N
S

IB
L

E
 P

A
R

T
Y

 
P

L
A

N
N

E
D

 B
U

D
G

E
T

 

O
u

tp
u

t 
2

 

Im
p

ro
ve

d
 

G
o

ve
rn

m
e

n
t 

ca
p

a
ci

ty
 

fo
r 

th
e

 
im

p
le

m
e

n
ta

tio
n

 
o

f 
th

e
 

O
zo

n
e

 
L

a
ye

r 
P

ro
te

ct
io

n
 P

ro
g

ra
m

 

B
a

se
lin

e
: 

G
o

ve
rn

m
e

n
t 

ca
p

a
ci

ty
 

to
 

im
p

le
m

e
n

t 
o

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 p
ro

g
ra

m
 

is
 n

e
ce

ss
a

ri
ly

 t
o

 b
e

 s
tr

e
n

g
th

e
n

e
d

 

In
d

ic
a

to
rs

:

 
H

S
 C

o
d

e
 f

o
r 

O
D

S
 is

 r
e

vi
e

w
e

d
 b

y 
st

a
ke

h
o

ld
e

rs
 

5
0

 p
a

rt
ic

ip
a

n
ts

 f
ro

m
 p

ri
o

ri
ty

 c
iti

e
s 

a
n

d
 

re
la

te
d

 in
st

itu
tio

n
s 

a
re

 t
ra

in
e

d
 o

n
 O

D
S

 
is

su
e

s 
(i

n
 c

o
o

p
e

ra
tio

n
 w

ith
 P

P
L

H
 a

n
d

 
lo

ca
l g

o
ve

rn
m

e
n

ts
).

 

T
a

rg
e

t:
 

G
o

ve
rn

m
e

n
t 

ca
p

a
ci

ty
 

to
 

im
p

le
m

e
n

t 
o

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 p
ro

g
ra

m
 

is
 in

cr
e

a
se

d 

1
. 

R
e

vi
e

w
 H

S
 C

o
d

e
 o

f 
O

D
S

 

  
 -

 M
e

e
tin

g
s 

 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
F

in
a

n
ce

, 
D

e
p

t.
 O

f 
T

ra
d

e
 

M
L

F
 

D
S

A
, 

p
re

se
n

ta
tio

n
 

fe
e

, 
m

e
e

tin
g

 r
o

o
m

 
co

st

5
,0

0
0

 

2
. 

C
o

n
d

u
ct

 t
ra

in
in

g
 f

o
r 

o
ff

ic
e

rs
 

fr
o

m
 p

ri
o

ri
ty

 c
iti

e
s 

a
n

d
 r

e
la

te
d

 
in

st
itu

tio
n

s 
o

n
 O

D
S

 is
su

e
s 

  
 -

 P
re

p
a

ra
tio

n
 m

e
e

tin
g

 

  
 -

 T
ra

in
in

g
 

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 P
P

L
H

, 
L

o
ca

l G
o

ve
rn

m
e

n
ts

 
M

L
F

 
D

S
A

, 
tr

a
n

sp
o

rt
a

tio
n

 c
o

st
, 

p
re

se
n

ta
tio

n
 f

e
e

, 
m

e
e

tin
g

 r
o

o
m

 c
o

st
  

5
,0

0
0

 

O
u

tp
u

t 
3

 

P
ro

m
o

tio
n

 o
f 

a
lte

rn
a

tiv
e

 s
u

b
st

a
n

ce
s 

su
ch

 
a

s 
h

yd
ro

ca
rb

o
n

 

B
a

se
lin

e
: 

S
o

m
e

 p
e

o
p

le
 h

e
si

ta
n

t 
to

 u
se

 
a

lte
rn

a
tiv

e
 s

u
b

st
a

n
ce

s 

In
d

ic
a

to
rs

:

 
1

 n
o

n
-O

D
S

 p
ro

m
o

tio
n

 w
o

rk
sh

o
p

s 
a

re
 

co
n

d
u

ct
e

d
 in

 1
 c

ity
 (

in
 c

o
o

p
e

ra
tio

n
 

w
ith

 D
e

p
t.

 O
f 

In
d

u
st

ry
 a

n
d

 s
u

p
p

lie
r 

o
f 

a
lte

rn
a

tiv
e

 s
u

b
st

a
n

ce
s)

 
 

C
a

m
p

a
ig

n
 m

a
te

ri
a

l t
o

 p
ro

m
o

te
 

a
lte

rn
a

tiv
e

 s
u

b
st

a
n

ce
s 

a
re

 d
e

ve
lo

p
e

d
 

(p
o

st
e

r,
 le

a
fle

t,
 b

ro
ch

u
re

, 
e

tc
.)

 
T

a
rg

e
t:

 P
e

o
p

le
 is

 w
ill

in
g

 t
o

 u
se

 a
lte

rn
a

tiv
e

 
su

b
st

a
n

ce
s

1
. 

P
ro

m
o

tio
n

a
l w

o
rk

sh
o

p
 t

o
 

p
ro

m
o

te
 t

h
e

 u
se

 o
f 

a
lte

rn
a

tiv
e

 
su

b
st

a
n

ce
s

- 
P

re
p

a
ra

tio
n

 m
e

et
in

g
 

- 
W

o
rk

sh
op

 

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
In

d
u

st
ry

, 
S

u
p

p
lie

r 
o

f 
a

lte
rn

a
tiv

e
 s

u
b

st
a

n
ce

s 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

, 
re

n
t 

o
f 

e
q

u
ip

m
e

n
t 

5
,0

0
0

 

2
. 

C
a

m
p

a
ig

n
 m

a
te

ri
a

ls
 t

o
 

p
ro

m
o

te
 a

lte
rn

a
tiv

e
 

su
b

st
a

n
ce

s 
(p

o
st

e
r,

 le
a

fle
t,

 
b

ro
ch

u
re

, 
e

tc
.)

 
  

  
- 

M
e

e
tin

g
 

  
  

- 
D

e
si

g
n

 a
n

d
 p

ri
n

tin
g

 

 
 

M
in

. 
o

f 
E

n
vi

ro
n

m
e

n
t 

M
L

F
 

D
e

si
g

n
 f

e
e

, 
p

ri
n

tin
g

 c
o

st
2

,3
1

1
 



4

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 
P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 

T
IM

E
F

R
A

M
E

 
R

E
S

P
O

N
S

IB
L

E
 P

A
R

T
Y

 
P

L
A

N
N

E
D

 B
U

D
G

E
T

 

O
u

tp
u

t 
4

: 

Im
p

ro
ve

d
 p

u
b

lic
 a

w
a

re
n

e
ss

 o
n

 t
h

e
 O

zo
n

e
 

L
a

ye
r 

P
ro

te
ct

io
n

 
a

n
d

 
O

D
S

 
p

h
a

se
 

o
u

t 
p

ro
g

ra
m

 

B
a

se
lin

e
: 

P
u

b
lic

 
h

a
s 

in
su

ff
ic

ie
n

t 
kn

o
w

le
d

g
e

 a
b

o
u

t 
O

D
S

 a
n

d
 i

ts
 i

m
p

a
ct

 t
o

 
th

e
 e

n
vi

ro
n

m
e

n
t 

In
d

ic
a

to
rs

:

 
P

u
b

lic
 a

w
a

re
n

e
ss

 s
tr

a
te

g
y 

is
 u

p
d

a
te

d
 

 
1

0
 M

e
m

b
e

r 
o

f 
E

n
vi

ro
n

m
e

n
t 

C
o

m
m

is
io

n
 o

f 
P

a
rl

ia
m

e
n

t 
is

 in
fo

rm
e

d
 

o
n

 o
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 p

ro
g

ra
m

 
 

O
zo

n
e

 L
a

ye
r 

P
ro

te
ct

io
n

 is
 in

te
g

ra
te

d
 

in
to

 e
d

u
ca

tio
n

 c
u

rr
ic

u
lu

m
 (

in
 

co
o

p
e

ra
tio

n
 w

ith
 D

e
p

t.
 O

f 
E

d
u

ca
tio

n
) 

 
O

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 c
a

m
p

a
ig

n
 is

 
co

n
d

u
ct

e
d

 in
 3

 p
ri

o
ri

ty
 a

re
a

s 
 

 
C

o
m

p
e

tit
io

n
 o

f 
O

zo
n

e
 a

rt
ic

le
 in

 m
a

ss
 

m
e

d
ia

 
P

u
b

lic
a

tio
n

 o
f 

th
e

 O
zo

n
e

 N
e

w
sl

e
tt

e
r 

 
R

e
g

u
la

r 
u

p
d

a
te

 o
f 

o
zo

n
e

 w
e

b
si

te
 

 
O

zo
n

e
 a

w
a

rd
 (

se
le

ct
io

n
) 

 
M

e
d

ia
 c

o
m

m
u

n
ic

a
tio

n
 in

 e
le

ct
ro

n
ic

 
a

n
d

 p
rin

te
d

 m
e

d
ia

 t
o

 p
ro

m
o

te
 o

zo
n

e
 

is
su

e
s 

to
 g

e
n

e
ra

l p
u

b
lic

 

B
a

se
lin

e
: 

P
e

o
p

le
 i

s 
w

ill
in

g
 t

o
 p

ro
te

ct
 t

h
e

 
o

zo
n

e
 la

ye
r 

1
. 

U
p

d
a

te
 t

h
e

 o
ve

ra
ll 

p
u

b
lic

 
a

w
a

re
n

e
ss

 s
tr

a
te

g
y 

  
  

 -
 M

e
e

tin
g

s 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t 

M
L

F
 

D
S

A
, 

p
re

se
n

ta
tio

n
 

fe
e

, 
m

e
e

tin
g

 r
o

o
m

 
co

st

4
,0

0
0

 

2
. 

O
zo

n
e

 L
a

ye
r 

P
ro

te
ct

io
n

 is
 

in
te

g
ra

te
d

 in
to

 e
d

u
ca

tio
n

 
cu

rr
ic

u
lu

m
 

  
  

- 
M

e
e

tin
g

s 

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
N

a
tio

n
a

l E
d

u
ca

tio
n

 
M

L
F

 
D

S
A

, 
p

re
se

n
ta

tio
n

 
fe

e
, 

m
e

e
tin

g
 r

o
o

m
 

co
st

5
,0

0
0

 

3
. 

D
is

se
m

in
a

tio
n

 o
f 

o
zo

n
e

 
la

ye
r 

p
ro

te
ct

io
n

 p
ro

g
ra

m
 t

o
 t

h
e

 
p

a
rl

ia
m

e
n

t 
m

e
m

b
e

r 

  
  

- 
M

e
e

tin
g

 

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 
P

a
rl

ia
m

e
n

t 
M

L
F

 
D

S
A

, 
p

re
se

n
ta

tio
n

 
fe

e
, 

m
e

e
tin

g
 r

o
o

m
 

co
st

3
,0

0
0

 

4
. 

O
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 

ca
m

p
a

ig
n

 a
re

 c
o

n
d

u
ct

e
d

 in
 3

 
p

ri
o

ri
ty

 a
re

a
s 

  
  

- 
P

re
p

a
ra

tio
n

 m
e

e
tin

g
s 

  
  

- 
S

e
m

in
a

r 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 L

o
ca

l 
g

o
ve

rn
m

e
n

ts
 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

5
,0

0
0

 

5
. 

C
o

m
p

e
tit

io
n

 o
f 

o
zo

n
e

 a
rt

ic
le

 
in

 m
a

ss
 m

e
d

ia
 

  
  

- 
P

re
p

a
ra

tio
n

 m
e

e
tin

g
 

  
  

- 
Ju

ry
 m

e
e

tin
g

s 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 B

P
P

T
, 

L
A

P
A

N
, 

IT
B

 
M

L
F

 
D

S
A

, 
tr

a
n

sp
o

rt
a

tio
n

 c
o

st
, 

ju
ry

 f
e

e
, 

m
e

e
tin

g
 

ro
o

m
 c

o
st

, 
p

ri
ze

6
,0

0
0

 

6
. 

U
p

d
a

te
 o

f 
o

zo
n

e
 w

e
b

si
te

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t 

 
 

 

7
. 

P
u

b
lic

a
tio

n
 o

f 
th

e
 o

zo
n

e
 

n
e

w
sl

e
tt

e
r 

  
  

- 
M

e
e

tin
g

s 

  
  

- 
P

ri
n

tin
g

 

  
  

- 
D

is
tr

ib
u

tio
n

 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 
M

L
F

 
M

e
e

tin
g

 r
o

o
m

 c
o

st
, 

p
ri

n
tin

g
 c

o
st

3
,0

0
0

 

8
. 

C
a

m
p

a
ig

n
 t

h
e

 o
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 in

 e
le

ct
ro

n
ic

 a
n

d
 

p
ri

n
te

d
 m

e
d

ia
 t

o
 p

ro
m

o
te

 
o

zo
n

e
 is

su
e

s 

  
  

- 
M

e
e

tin
g

s 

  
  

- 
C

a
m

p
a

ig
n

 m
a

te
ri

a
l  

  
  

  
d

e
ve

lo
p

m
e

n
t 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 
M

L
F

 
M

e
e

tin
g

 r
o

o
m

 c
o

st
, 

p
ro

m
o

tio
n

 f
e

e
  

5
,0

0
0

 

O
u

tp
u

t 
5

: 

P
ro

je
ct

 m
a

n
a

g
e

m
e

n
t 

1
. 

P
ro

je
ct

 w
o

rk
 p

la
n

s 
(q

u
a

rt
e

rl
y 

a
n

d
 a

n
n

u
a

lly
) 

- 
M

e
e

tin
g

 

 
 

M
L

F
 

M
e

e
tin

g
 r

o
o

m
 c

o
st

  
1

,0
0

0
 



5

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 
P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 

T
IM

E
F

R
A

M
E

 
R

E
S

P
O

N
S

IB
L

E
 P

A
R

T
Y

 
P

L
A

N
N

E
D

 B
U

D
G

E
T

 

In
d

ic
a

to
r:

 
P

ro
je

ct
 

w
o

rk
 

p
la

n
s 

(q
u

a
rt

e
rl

y 
a

n
d

 
a

n
n

u
a

lly
) 

 
P

ro
je

ct
 a

ct
iv

iti
e

s 
d

e
ta

il 
T

O
R

s 

 
S

u
b

st
a

n
tiv

e
 

a
n

d
 

fin
a

n
ci

a
l 

re
p

o
rt

in
g

 
(q

u
a

rt
e

rl
y 

a
n

d
 a

n
n

u
a

lly
) 

 
M

o
n

ito
ri

n
g

 
a

n
d

 
e

va
lu

a
tio

n
 

th
ro

u
g

h
 

q
u

a
rt

e
rl

y,
 

a
n

n
u

a
l 

a
n

d
 

fin
a

l 
p

ro
je

ct
 

re
vi

ew
 

2
. 

P
ro

je
ct

 a
ct

iv
iti

e
s 

d
e

ta
il 

T
O

R
s 

- 
M

e
e

tin
g

 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 
M

L
F

 
M

e
e

tin
g

 r
o

o
m

 c
o

st
  

1
,0

0
0

 

3
. 

D
a

y-
to

-d
a

y 
p

ro
je

ct
 

im
p

le
m

e
n

ta
tio

n

- 
N

a
tio

n
a

l P
ro

g
ra

m
 M

a
n

a
g

e
r 

- 
A

d
m

in
is

tr
a

tio
n

 A
ss

is
st

a
n

t 

- 
F

in
a

n
ci

a
l A

ss
is

st
a

n
t 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 
M

L
F

 
S

a
la

ry
 o

f 
N

P
M

 a
n

d
 

p
ro

je
ct

 s
ta

ff
s

1
2

,2
0

0
 

4
. 

S
u

b
st

a
n

tiv
e

 a
n

d
 f

in
a

n
ci

a
l 

re
p

o
rt

 (
q

u
a

rt
e

rl
y 

a
n

d
 a

n
n

u
a

lly
) 

- 
M

e
e

tin
g

 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 
M

L
F

 
M

e
e

tin
g

 r
o

o
m

 c
o

st
  

1
,0

0
0

 

5
. 

M
o

n
ito

ri
n

g
 a

n
d

 e
va

lu
a

tio
n

 
th

ro
u

gh
 q

u
a

rt
e

rl
y,

 a
n

n
u

a
l a

n
d

 
fin

a
l p

ro
je

ct
 r

e
vi

e
w

 

- 
M

e
e

tin
g

 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 

B
A

P
P

E
N

A
S

, 
D

e
p

t.
 O

f 
T

ra
d

e
, 

D
e

p
t.

 O
f 

In
d

u
st

ry
, 

D
e

p
t.

 O
f 

F
in

a
n

ce
 

M
L

F
 

D
S

A
, 

p
re

se
n

ta
tio

n
 

fe
e

, 
m

e
e

tin
g

 r
o

o
m

 
co

st

4
,0

0
0

 

6
. 

P
ro

je
ct

 m
a

n
a

g
e

m
e

n
t 

m
e

e
tin

g

- 
S

te
e

ri
n

g
 C

o
m

m
itt

e
e

 m
e

e
tin

g
 

- 
T

e
ch

n
ic

a
l C

o
m

m
itt

e
e

 
m

e
e

tin
g

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 D

e
p

t.
 

O
f 

T
ra

d
e

, 
D

e
p

t.
 O

f 
In

d
u

st
ry

, 
D

e
p

t.
 O

f 
A

g
ri

cu
ltu

re
, 

B
P

P
T

, 
IT

B

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

9
,0

0
0

 

T
O

T
A

L
 

1
0

6
,5

1
1

 



6

Y
e

a
r:

 2
0

09
 

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 

A
n

d
 b

a
se

lin
e

, 
a

ss
o

ci
a

te
d

 in
d

ic
a

to
rs

, 
a

n
d

 
a

n
n

u
a

l t
a

rg
e

ts
 

P
L

A
N

N
E

D
 A

C
T

IV
IT

IE
S

 

L
is

t 
a

ct
iv

ity
 r

e
su

lts
 a

n
d

 
a

ss
o

ci
a

te
d

 a
ct

io
n

s 

T
IM

E
F

R
A

M
E

 

R
E

S
P

O
N

S
IB

L
E

 P
A

R
T

Y
 

P
L

A
N

N
E

D
 B

U
D

G
E

T
 

Q
1

 
Q

2
 

Q
3

 
Q

4
 

F
u

n
d

in
g

 S
o

u
rc

e
 

B
u

d
g

e
t 

D
e

sc
ri

p
tio

n
 

A
m

o
u

n
t

O
U

T
P

U
T

 1
: 

In
cr

e
a

se
d

 c
a

p
a

ci
ty

 in
 e

n
fo

rc
in

g
 t

h
e

 
e

xi
st

in
g

 r
e

g
u

la
tio

n
 o

n
 O

D
S

 c
o

n
tr

o
l, 

a
s 

w
e

ll 
a

s 
co

m
p

ly
in

g
 w

ith
 t

h
e

 M
o

n
tr

e
a

l P
ro

to
co

l 
a

n
d

 it
s 

A
m

e
n

d
m

e
n

t.
 

B
a

se
lin

e
: 

In
su

ff
ic

ie
n

t 
n

u
m

b
e

r 
o

f 
la

w
 

e
n

fo
rc

e
m

e
n

t 
o

ff
ic

e
rs

 w
h

o
 c

a
p

a
b

le
 t

o
 

im
p

e
le

m
e

n
t 

O
D

S
-r

e
la

te
d

 r
e

g
u

la
tio

n
s 

In
d

ic
a

to
rs

:

 
2

0
 S

u
rv

e
ill

a
n

ce
 o

ff
ic

e
rs

 (
D

e
p

t.
 O

f 
T

ra
d

e
, 

D
e

p
t 

o
f 

In
d

u
st

ry
, 

D
e

p
t 

o
f 

A
g

ri
cu

ltu
re

) 
a

re
 t

ra
in

e
d

 o
n

 O
D

S
 

co
n

tr
o

l
 

7
0

 g
o

ve
rn

m
e

n
t 

o
ff

ic
ia

ls
 f

ro
m

 7
 

p
ro

vi
n

ce
s 

a
n

d
 r

e
la

te
d

 s
ta

ke
h

o
ld

e
rs

 
a

re
 in

fo
rm

e
d

 o
f 

H
C

F
C

 a
cc

e
le

ra
te

d
 

p
h

a
se

-o
u

t 
a

n
d

 t
h

e
ir

 im
p

lic
a

tio
n 

 
In

d
o

n
e

si
a

 d
e

le
g

a
te

 is
 a

ct
iv

e
ly

 
p

a
rt

ic
ip

a
tin

g
 in

 2
 r

e
g

io
n

a
l a

n
d

 1
 

in
te

rn
a

tio
n

a
l m

e
e

tin
g

s 
to

 r
e

p
re

se
n

t 
In

d
o

n
e

si
a

’s
 I

n
te

re
st

 a
s 

w
e

ll 
a

s 
sh

a
ri

n
g

 
in

fo
rm

a
tio

n
 o

n
 C

o
u

n
tr

y 
p

ro
g

re
ss

 a
n

d
 

u
p

d
a

te
 O

D
S

 t
e

ch
n

o
lo

g
y 

 

T
a

rg
e

t:
 N

u
m

b
e

r 
o

f 
la

w
 e

n
fo

rc
e

m
e

n
t 

o
ff

ic
e

rs
 w

h
o

 c
a

p
a

b
le

 t
o

 im
p

e
le

m
e

n
t 

O
D

S
-

re
la

te
d

 r
e

g
u

la
tio

n
s 

a
re

 in
cr

e
a

se
d

 

1
.T

e
ch

n
ic

a
l t

ra
in

in
g

/c
a

p
a

ci
ty

 
b

u
ild

in
g

 f
o

r 
su

rv
e

ill
a

n
ce

 
e

n
fo

rc
e

rs
 in

 im
p

le
m

e
n

tin
g

 
cu

rr
e

n
t 

O
D

S
 m

o
n

ito
ri

n
g

 
sy

st
e

m
 

- 
P

re
p

a
ra

tio
n

 m
e

et
in

g
 

- 
T

e
ch

n
ic

a
l t

ra
in

in
g

 

 
 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 D

e
p

t 
o

f 
In

d
u

st
ry

, 
D

e
p

t.
 O

f 
T

ra
d

e
, 

D
e

p
t.

 O
f 

A
g

ri
cu

ltu
re

 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

1
0

,0
0

0
 

2
. 

D
is

se
m

in
a

tio
n

 o
f 

a
cc

e
le

ra
te

d
 H

C
F

C
 p

h
a

se
-o

u
t 

p
ro

g
ra

m
 

  
  

- 
P

re
p

a
ra

tio
n

 m
e

e
tin

g
s 

- 
D

is
se

m
in

a
tio

n
 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 L

o
ca

l 
g

o
ve

rn
m

e
n

ts
 (

p
ro

vi
n

ce
 a

n
d

 
ci

ty
) 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

7
,5

0
0

 

3
. 

S
u

p
p

o
rt

 p
a

rt
ic

ip
a

tio
n

 o
f 

In
d

o
n

e
si

a
 d

e
le

g
a

tio
n

 in
 2

 
re

g
io

n
a

l a
n

d
 1

 in
te

rn
a

tio
n

a
l 

m
e

e
tin

g
s 

to
 r

e
p

re
se

n
t 

In
d

o
n

e
si

a
’s

 I
n

te
re

st
 a

s 
w

e
ll 

a
s 

sh
a

ri
n

g
 in

fo
rm

a
tio

n
 o

n
 

C
o

u
n

tr
y 

pr
o

g
re

ss
 a

n
d

 u
p

d
a

te
 

O
D

S
 t

e
ch

n
o

lo
g

y 
  

  
- 

S
u

p
p

o
rt

 I
n

d
o

n
e

si
a

 
  

  
  

d
e

le
g

a
te

 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
t 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

  
7

,6
2

8
 



7

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 
P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 

T
IM

E
F

R
A

M
E

 
R

E
S

P
O

N
S

IB
L

E
 P

A
R

T
Y

 
P

L
A

N
N

E
D

 B
U

D
G

E
T

 

O
u

tp
u

t 
2

 

Im
p

ro
ve

d
 

G
o

ve
rn

m
e

n
t 

ca
p

a
ci

ty
 

fo
r 

th
e

 
im

p
le

m
e

n
ta

tio
n

 
o

f 
th

e
 

O
zo

n
e

 
L

a
ye

r 
P

ro
te

ct
io

n
 P

ro
g

ra
m

 

B
a

se
lin

e
: 

G
o

ve
rn

m
e

n
t 

ca
p

a
ci

ty
 

to
 

im
p

le
m

e
n

t 
o

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 p
ro

g
ra

m
 

is
 n

e
ce

ss
a

ri
ly

 t
o

 b
e

 s
tr

e
n

g
th

e
n

e
d

 

In
d

ic
a

to
rs

:

 
1

0
0

 p
a

rt
ic

ip
a

n
ts

 f
ro

m
 p

ri
o

ri
ty

 c
iti

e
s 

a
n

d
 r

e
la

te
d

 in
st

itu
tio

n
s 

a
re

 t
ra

in
e

d
 o

n
 

O
D

S
 is

su
e

s 
(i

n
 c

o
o

p
e

ra
tio

n
 w

ith
 

P
P

L
H

 a
n

d
 lo

ca
l g

o
ve

rn
m

e
n

ts
).

 
 

 M
o

n
ito

r 
a

n
d

 e
va

lu
a

te
 t

h
e

 
im

p
le

m
e

n
ta

tio
n

 o
f 

O
D

S
 p

h
a

se
-o

u
t 

p
ro

je
ct

s 
(i

n
 c

o
o

p
e

ra
tio

n
 w

ith
 P

P
L

H
 

a
n

d
 lo

ca
l g

o
ve

rn
m

e
n

ts
) 

T
a

rg
e

t:
 

G
o

ve
rn

m
e

n
t 

ca
p

a
ci

ty
 

to
 

im
p

le
m

e
n

t 
o

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 p
ro

g
ra

m
 

is
 in

cr
e

a
se

d 

1
. 

T
ra

in
in

g
 f

o
r 

o
ff

ic
e

rs
 f

ro
m

 
p

ri
o

ri
ty

 c
iti

e
s 

a
n

d
 r

e
la

te
d

 
in

st
itu

tio
n

s 
o

n
 o

zo
n

e
 

p
ro

te
ct

io
n

 la
ye

r 
is

 a
rr

a
n

g
e

d
 

  
 -

 P
re

p
a

ra
tio

n
 m

e
e

tin
g

 

  
 -

 T
ra

in
in

g
 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t,
 P

P
L

H
, 

L
o

ca
l G

o
ve

rn
m

e
n

ts
 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

1
0

,0
0

0
 

2
. 

M
o

n
ito

r 
a

n
d

 e
va

lu
a

te
 

im
p

le
m

e
n

ta
tio

n
 o

f 
O

D
S

 
p

h
a

se
-o

u
t 

p
ro

je
ct

s 
in

 
re

fr
ig

e
ra

tio
n

, 
fo

a
m

, 
a

e
ro

so
l, 

so
lv

e
n

t,
 h

a
lo

n
, 

a
n

d
 m

e
th

yl
 

b
ro

m
id

e
 

  
 -

 P
re

p
a

ra
tio

n
 m

e
e

tin
g

s 

  
 -

 M
o

n
ito

ri
n

g
 a

n
d

 e
va

lu
a

tio
n

 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 
B

A
P

P
E

N
A

S
, 

D
e

p
t.

 O
f 

In
d

u
st

ry
, 

D
e

p
t.

 O
f 

T
ra

d
e

, 
P

P
L

H
, 

L
o

ca
l G

o
ve

rn
m

e
n

ts
 

M
L

F
D

S
A

,
tr

a
n

sp
o

rt
a

tio
n

 c
o

st
 

8
,8

8
9

 

O
u

tp
u

t 
3

 

P
ro

m
o

tio
n

 o
f 

a
lte

rn
a

tiv
e

 s
u

b
st

a
n

ce
s 

su
ch

 
a

s 
h

yd
ro

ca
rb

o
n

 

B
a

se
lin

e
: 

S
o

m
e

 p
e

o
p

le
 h

e
si

ta
n

t 
to

 u
se

 
a

lte
rn

a
tiv

e
 s

u
b

st
a

n
ce

s 

In
d

ic
a

to
rs

:

 
2

 n
o

n
-O

D
S

 p
ro

m
o

tio
n

 w
o

rk
sh

o
p

s 
a

re
 

co
n

d
u

ct
e

d
 in

 2
 c

iti
e

s 

T
a

rg
e

t:
 P

e
o

p
le

 is
 w

ill
in

g
 t

o
 u

se
 a

lte
rn

a
tiv

e
 

su
b

st
a

n
ce

s

1
. 

P
ro

m
o

tio
n

a
l w

o
rk

sh
o

p
 t

o
 

p
ro

m
o

te
 t

h
e

 u
se

 o
f 

a
lte

rn
a

tiv
e

 
su

b
st

a
n

ce
s

- 
P

re
p

a
ra

tio
n

 m
e

et
in

g
 

- 
W

o
rk

sh
op

 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
In

d
u

st
ry

, 
su

p
p

lie
r 

o
f 

a
lte

rn
a

tiv
e

 s
u

b
st

a
n

ce
s 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

, 
re

n
t 

o
f 

e
q

u
ip

m
e

n
t 

1
0

,0
0

0
 

O
u

tp
u

t 
4

: 

Im
p

ro
ve

d
 p

u
b

lic
 a

w
a

re
n

e
ss

 o
n

 t
h

e
 O

zo
n

e
 

L
a

ye
r 

P
ro

te
ct

io
n

 
a

n
d

 
O

D
S

 
p

h
a

se
 

o
u

t 

1
. 

S
ci

e
n

ce
 c

a
m

p
 f

o
r 

st
u

d
e

n
t 

  
  

 -
 P

re
p

a
ra

tio
n

 m
e

e
tin

g
s 

  
  

 -
 S

ci
e

n
ce

 c
a

m
p

 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
N

a
tio

n
a

l E
d

u
ca

tio
n

 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

2
0

,0
0

0
 



8

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 
P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 

T
IM

E
F

R
A

M
E

 
R

E
S

P
O

N
S

IB
L

E
 P

A
R

T
Y

 
P

L
A

N
N

E
D

 B
U

D
G

E
T

 

p
ro

g
ra

m
 

B
a

se
lin

e
: 

P
u

b
lic

 
h

a
s 

in
su

ff
ic

ie
n

t 
kn

o
w

le
d

g
e

 a
b

o
u

t 
O

D
S

 a
n

d
 i

ts
 i

m
p

a
ct

 t
o

 
th

e
 e

n
vi

ro
n

m
e

n
t 

In
d

ic
a

to
rs

:

 
P

ro
g

ra
m

 o
f 

o
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 

e
d

u
ca

tio
n

 f
o

r 
st

u
d

e
n

t 
is

 c
o

n
d

u
ct

e
d

  
 

N
o

n
-O

D
S

 c
a

m
p

a
ig

n
 is

 c
o

n
d

u
ct

e
d

 in
 7

 
p

ri
o

ri
ty

 a
re

a
s 

 
 

D
is

se
m

in
a

tio
n

 o
f 

o
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 t

o
 im

p
o

rt
e

r 
a

n
d

 c
u

st
o

m
 

se
rv

ic
e

 a
g

e
n

cy
 

 
O

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 g
u

id
e

lin
e

 
re

la
te

d
 t

o
 r

e
lig

io
n

 v
a

lu
e

s 
is

 d
e

ve
lo

p
e

d
 

 
P

u
b

lic
a

tio
n

 o
f 

th
e

 O
zo

n
e

 N
e

w
sl

e
tt

e
r 

 
R

e
g

u
la

r 
u

p
d

a
te

 o
f 

o
zo

n
e

 w
e

b
si

te
 

 
O

zo
n

e
 a

w
a

rd
 (

se
le

ct
io

n
) 

 
M

e
d

ia
 c

o
m

m
u

n
ic

a
tio

n
 in

 T
V

, 
ra

d
io

 
a

n
d

 w
rit

te
n

 m
e

d
ia

 t
o

 p
ro

m
o

te
 o

zo
n

e
 

is
su

e
s 

to
 g

e
n

e
ra

l p
u

b
lic

 

B
a

se
lin

e
: 

P
e

o
p

le
 

is
 

w
ill

in
g

 
to

 
p

h
a

se
-o

u
t 

th
e

 O
D

S
/ 

p
ro

te
ct

 t
h

e
 o

zo
n

e
 la

ye
r 

2
. 

C
o

n
d

u
ct

 o
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 c

a
m

p
a

ig
n

 in
 7

 
p

ri
o

ri
ty

 a
re

a
s 

  
  

- 
P

re
p

a
ra

tio
n

 m
e

e
tin

g
s 

  
 -

 S
e

m
in

a
r 

 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 L
o

ca
l 

g
o

ve
rn

m
e

n
ts

 

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

7
,5

0
0

 

3
. 

D
is

se
m

in
a

tio
n

 o
f 

o
zo

n
e

 
la

ye
r 

p
ro

te
ct

io
n

 p
ro

g
ra

m
 t

o
 

im
p

o
rt

e
r 

a
n

d
 c

u
st

o
m

 s
e

rv
ic

e
 

a
g

e
n

cy
 

  
  

- 
P

re
p

a
ra

tio
n

 m
e

e
tin

g
 

  
  

- 
D

is
se

m
in

a
tio

n
 

 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
T

ra
d

e
, 

D
e

p
t.

 O
f 

F
in

a
n

ce
 

M
L

F
 

T
ra

n
sp

o
rt

a
tio

n
 

co
st

, 
p

re
se

n
ta

tio
n

 
fe

e
, 

m
e

e
tin

g
 r

o
o

m
 

co
st

2
,0

0
0

 

4
. 

D
e

ve
lo

p
m

e
n

t 
o

f 
o

zo
n

e
 la

ye
r 

p
ro

te
ct

io
n

 g
u

id
e

lin
e

 r
e

la
te

d
 t

o
 

re
lig

io
n

 v
a

lu
e

s 

  
  

- 
M

e
e

tin
g

s 
 

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 L
o

ca
l 

g
o

ve
rn

m
e

n
t 

M
L

F
 

D
S

A
, 

p
re

se
n

ta
tio

n
 

fe
e

, 
m

e
e

tin
g

 r
o

o
m

 
co

st

3
,0

0
0

 

5
. 

P
u

b
lic

a
tio

n
 o

f 
th

e
 O

zo
n

e
 

N
e

w
sl

e
tt

e
r 

  
  

- 
M

e
e

tin
g

s 

  
  

- 
P

ri
n

tin
g

 

  
  

- 
D

is
tr

ib
u

tio
n

 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 
T

e
ch

n
ic

a
l T

e
a

m
 

M
L

F
 

M
e

e
tin

g
 r

o
o

m
 c

o
st

, 
p

ri
n

tin
g

 c
o

st
5

,0
0

0
 

6
. 

U
p

d
a

te
 o

f 
o

zo
n

e
 w

e
b

si
te

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t 

 
 

 

7
. 

O
zo

n
e

 la
ye

r 
p

ro
te

ct
io

n
 

ca
m

p
a

ig
n

 in
 T

V
, 

ra
d

io
, 

a
n

d
 

w
ri

tt
e

n
 m

e
d

ia
 t

o
 p

ro
m

o
te

 
o

zo
n

e
 is

su
e

s 

  
  

- 
M

e
e

tin
g

s 

  
  

- 
C

a
m

p
a

ig
n

 m
a

te
ri

a
l 

  
  

  
d

e
ve

lo
p

m
e

n
t 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 

M
L

F
 

M
e

e
tin

g
 r

o
o

m
 c

o
st

, 
d

e
si

g
n

 f
e

e
, 

p
ro

m
o

tio
n

 f
e

e
  

3
1

,5
0

0
 

O
u

tp
u

t 
5

: 

P
ro

je
ct

 m
a

n
a

g
e

m
e

n
t 

In
d

ic
a

to
r:

 
P

ro
je

ct
 

w
o

rk
 

p
la

n
s 

(q
u

a
rt

e
rl

y 
a

n
d

 
a

n
n

u
a

lly
) 

1
. 

P
ro

je
ct

 w
o

rk
 p

la
n

s 
(q

u
a

rt
e

rl
y 

a
n

d
 a

n
n

u
a

lly
) 

- 
M

e
e

tin
g

 

M
L

F
 

M
e

e
tin

g
 r

o
o

m
 c

o
st

  
1

,0
0

0
 

2
. 

P
ro

je
ct

 
a

ct
iv

iti
e

s 
d

e
ta

il 
T

O
R

s 

- 
M

e
e

tin
g

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t 

M
L

F
 

M
e

e
tin

g
 r

o
o

m
 c

o
st

  
1

,0
0

0
 



9

E
X

P
E

C
T

E
D

  
O

U
T

P
U

T
S

 
P

L
A

N
N

E
D

 A
C

T
IV

IT
IE

S
 

T
IM

E
F

R
A

M
E

 
R

E
S

P
O

N
S

IB
L

E
 P

A
R

T
Y

 
P

L
A

N
N

E
D

 B
U

D
G

E
T

 

 
P

ro
je

ct
 a

ct
iv

iti
e

s 
d

e
ta

il 
T

O
R

s 

 
S

u
b

st
a

n
tiv

e
 

a
n

d
 

fin
a

n
ci

a
l 

re
p

o
rt

in
g

 
(q

u
a

rt
e

rl
y 

a
n

d
 a

n
n

u
a

lly
) 

 
M

o
n

ito
ri

n
g

 
a

n
d

 
e

va
lu

a
tio

n
 

th
ro

u
g

h
 

q
u

a
rt

e
rl

y,
 

a
n

n
u

a
l 

a
n

d
 

fin
a

l 
p

ro
je

ct
 

re
vi

ew
 

3
. 

D
a

y-
to

-d
a

y 
p

ro
je

ct
 

im
p

le
m

e
n

ta
tio

n

- 
P

ro
je

ct
 im

p
le

m
e

n
ta

tio
n

 b
y 

N
a

tio
n

a
l P

ro
g

ra
m

 M
a

n
a

g
e

r,
  

A
d

m
in

is
tr

a
tio

n
 A

ss
is

st
a

n
t,

 a
n

d
 

F
in

a
n

ci
a

l A
ss

is
st

a
n

t 

 
M

in
. 

O
f 

E
n

vi
ro

n
m

e
n

t 

M
L

F
 

S
a

la
ry

 o
f 

N
P

M
 a

n
d

 
p

ro
je

ct
 s

ta
ff

s
2

4
,3

0
0

 

4
. 

S
u

b
st

a
n

tiv
e

 a
n

d
 f

in
a

n
ci

a
l 

re
p

o
rt

 (
q

u
a

rt
e

rl
y 

a
n

d
 a

n
n

u
a

lly
) 

- 
M

e
e

tin
g

 
 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t 

M
L

F
 

M
e

e
tin

g
 r

o
o

m
 c

o
st

  
1

,0
0

0
 

5
. 

M
o

n
ito

ri
n

g
 a

n
d

 e
va

lu
a

tio
n

 
th

ro
u

gh
 q

u
a

rt
e

rl
y,

 a
n

n
u

a
l a

n
d

 
fin

a
l p

ro
je

ct
 r

e
vi

e
w

 

- 
M

e
e

tin
g

 

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 
B

A
P

P
E

N
A

S
, 

D
e

p
t.

 O
f 

T
ra

d
e

, 
D

e
p

t.
 O

f 
In

d
u

st
ry

, 
D

e
p

t.
 O

f 
F

in
a

n
ce

 

M
L

F
 

D
S

A
, 

p
re

se
n

ta
tio

n
 

fe
e

, 
m

e
e

tin
g

 r
o

o
m

 
co

st

4
,4

1
7

 

6
. 

P
ro

je
ct

 m
a

n
a

g
e

m
e

n
t 

m
e

e
tin

g

- 
S

te
e

ri
n

g
 C

o
m

m
itt

e
e

 m
e

e
tin

g
 

- 
T

e
ch

n
ic

a
l C

o
m

m
itt

e
e

 
m

e
e

tin
g

M
in

. 
O

f 
E

n
vi

ro
n

m
e

n
t,

 D
e

p
t.

 
O

f 
T

ra
d

e
, 

D
e

p
t.

 O
f 

In
d

u
st

ry
, 

D
e

p
t.

 O
f 

A
g

ri
cu

ltu
re

, 
B

P
P

T
, 

IT
B

M
L

F
 

D
S

A
, 

tr
a

n
sp

o
rt

a
tio

n
 c

o
st

, 
p

re
se

n
ta

tio
n

 f
e

e
, 

m
e

e
tin

g
 r

o
o

m
 c

o
st

  

1
0

,0
0

0
 

T
O

T
A

L
 

1
6

4
,7

3
4

 



II. MANAGEMENT ARRANGEMENTS

Ministry of Environment (National Project Director), UNDP and Steering Committee together act as 
the member of the Project Board of IS phase 6 and are responsible for ensuring the delivery of 
expected results according to the agreed project document.  Membership on the National Steering 
Committee is comprised of representatives of government at the level of Deputy Minister or 
Director General. 

The National Project Director (NPD) of the IS project is the Deputy Minister for Nature 
Conservation Enhancement and Environmental Destruction Control, Ministry of Environment. The 
NPD will be assisted by Deputy National Project Director (DNPD), i.e. the Assistant Deputy 
Minister for Climate Change Impact Control, and the Ozone Layer Protection Unit.  

To ensure the quality of the project, a Project Assurance team is set, comprises of Bappenas and 
UNDP Programme Officer in charge. This team will review and monitor all aspects of the project’s 
performance and deliverables independently of the Project Manager. 

Organizational Structure of the IS6 project can be viewed in Figure 1. 

Figure 1. Organizational Structure 

Legend: 

 Lines of guidance/advice 

 Assurance responsibility 

 Lines of authority 

Project Manager 

Project Board 

UNDP NPD 
Steering Committee 

Members 

Project Assurance 

Project Support Staff 

Admin Assistant 
Financial Clerk

Multilateral Fund for Montreal Protocol 

Consultant

(part-time)
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The Project Manager and support staffs will work on full- time basis for the duration of this project. 
The detail Terms of References (TOR) for project team will be prepared by the Ozone Unit. Detail 
TORs for the short-term consultants will be prepared by the Project Manager and endorsed by 
NPD. 

To achieve the above mentioned intended outputs, some of the activities will be executed jointly 
between the MOE and other relevant institutions, in national level or regional/local level, based on 
the TORs prepared by the Project Manager and endorsed by NPD, in coordination with related 
institution. 

III. Monitoring and Evaluation 

The Project Manager will assist NPD in preparing Quarterly Progress Report and Quarterly 
Financial Report to be submitted to UNDP at the latest 15 days after related Quarter. The reports 
will be used for CPAP Quarterly Review Meetings to review project implementation, identify major 
constraints in program delivery and to ensure early corrective action. Project Manager should also 
fill in the form for monitoring and evaluation (template attached as Annex 1). 

In addition, the project will be subjected to formal Annual Review Meeting by the Project 
Assurance team as described in previous section. The Project Manager shall prepare and submit 
for each Annual Review Meeting an Annual Project Report in consultation with the National Project 
Director through DNPD. An evaluation mission may be fielded at the end of the first year of 
operation or thereafter if deemed necessary by all parties concerned. The project implementation 
will also be subjected to financial and programme audit in line with UNDP rules and regulations, as 
appropriate.  

A Project Terminal Report will be prepared by the Project Manager in consultation with the NPD 
and DNPD for consideration at the Final Review Meeting. The Report should contain a full 
evaluation of the effectiveness of the Ozone Layer Protection Unit in carrying out its tasks. The 
Report should be prepared sufficiently in advance to allow review and technical clearance by the 
participating bodies at least one month prior the Final Review Meeting.  

Table 5. Monitoring Plan

ID Deliverables Description Schedule 

1 Quarterly 
Reports 

Quarterly Financial and Substantive Reports will be 
used for CPAP Quarterly Review Meeting to review 
progress, address issues, and provide programme and 
policy guidance 

Quarterly 

2 Annual 
Review 
Report 

Mid-term evaluation to assess progress towards 
programme results articulated in the Results Framework 
and provide recommendations.  

Annually 

3 Final Review 
Report 

Final project evaluation to assess achievement of 
programme results articulated in the Results Framework 
and document lessons learned.  

100% project 
completion.  

4 Audit 
Reports 

Annual audit in line with UNDP rules and regulations.  As per CO internal and 
external audit schedule. 



12

Quality Management for Project Activity Results 
Replicate the table for each activity result of the AWP to provide information on monitoring actions based on 
quality criteria. To be completed during the process “Defining a Project” if the information is available. This 
table shall be further refined during the process “Initiating a Project”.  

OUTPUT 1 

OUTPUT 1: 2008 Q3 

Activity Result 1 

(Atlas Activity ID) 

Technical Training for law enforcement officers Start Date: 12-08-2008 

End Date: 13-08-2008 

Purpose Increase capacity of law enforcement officers to implement ODS-related regulations

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and training location. 3. 
Technical training. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance 12 & 13-08-2008 

Knowledge on ozone layer protection Pre and post test 12 & 13-08-2008 

Knowledge on ODS Pre and post test 12 & 13-08-2008 

Knowledge on ODS-related regulations Pre and post test 12 & 13-08-2008 

OUTPUT 1: 2008 Q3-4 

Activity Result 2 

(Atlas Activity ID) 

Regulation on ODS usage and distribution Start Date: 1-07-2008 

End Date: 31-12-2008 

Purpose Establish draft of regulation on ODS usage and distribution

Description Plan of action: 1. Preparation meeting. 2. Drafting the regulation. 3. Review. 3. Final draft

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Draft of regulation on ODS usage and 
distribution is developed 

The draft is finalized 31-12-2008 

OUTPUT 1: 2008 Q3 

Activity Result 3 

(Atlas Activity ID) 

Decree on non-ODS labelling system Start Date: 1-07-2008 

End Date: 31-09-2008 

Purpose Establish Decree of Directorate General in the Dept. Of Industry regarding regulation on non-
ODS labelling system

Description Plan of action: 1. Preparation meeting. 2. Drafting the regulation. 3. Review. 3. Final draft

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Decree of on non-ODS labelling system 
is developed 

The decree is formalized 31-09-2008 
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OUTPUT 1: 2008 Q4; 2009 Q1-4 

Activity Result 4 
(2008); 2 (2009) 

Dissemination of accelerated HCFC phase-out Start Date: 1-10-2008 

End Date: 15-12-2009 

Purpose Increase understanding of government officers regarding accelerated HCFC phase-out

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and seminar location. 3. 
Seminar. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance At the event 

Knowledge on ozone layer protection Post test At the event

Knowledge on accelerated HCFC 
phase-out 

Post test At the event

OUTPUT 1: 2009 Q2 

Activity Result 1 

(Atlas Activity ID) 

Technical Training for surveillance officers Start Date: 14-04-2009 

End Date: 15-04-2009 

Purpose Increase capacity of surveillance officers to implement ODS usage and distribution regulations

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and training location. 3. 
Technical training. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance 14 & 15-04-2009 

Knowledge on ozone layer protection Pre and post test 14 & 15-04-2009 

Knowledge on ODS Pre and post test 14 & 15-04-2009 

Knowledge on ODS-related regulations Pre and post test 14 & 15-04-2009 

OUTPUT 1: 2009 Q2&4 

Activity Result 2 

(Atlas Activity ID) 

Support Indonesia delegate in regional and international 
meeting 

Start Date: 1-04-2009 

End Date: 15-12-2009 

Purpose Represent Indonesia’s Interest as well as sharing information on Country progress and 
update ODS technology 

Description Plan of action: 1. Identify the meeting and participant. 2. Support Indonesia delegate. 3. Report 
and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Participation of Indonesia delegate in 2 
regional and 1 international meetings 

Assessment of meeting report After the event 
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OUTPUT 2 

OUTPUT 2: 2008 Q3 

Activity Result 1 

(Atlas Activity ID) 

HS Code review Start Date: 1-07-2008 

End Date: 31-09-2008 

Purpose Avoid illegal ODS import (by means of mis-declaration)

Description Plan of action: 1. Identify participant and resource person. 3. HS Code review. 3. Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

The HS Code is reviewed Report examination 31-09-2008 

OUTPUT 2: 2008 Q4; 2009 Q2&4 

Activity Result 2 
(2008); 1 (2009) 

Training for local government officers on ozone layer 
protection 

Start Date: 1-10-2008 

End Date: 15-12-2009 

Purpose Increase capacity of local government officers on ozone layer protection

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and training location. 3. 
Training. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance At the event 

Knowledge on ozone layer protection Pre and post test At the event

Knowledge on ODS Pre and post test At the event

Knowledge on ODS-related regulations Pre and post test At the event

OUTPUT 2: 2009 Q1-4 

Activity Result 2 

(Atlas Activity ID) 

Monitoring and evaluation of ODS phase-out projects Start Date: 1-01-2009 

End Date: 15-12-2009 

Purpose Monitor and evaluate the investment projects on ODS phase-out

Description Plan of action: 1. Identify officer and location of monitoring and evaluation. 2. Monitoring and 
evaluation. 3. Evaluation and report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Monitoring and evaluation of 
investment projects on ODS phase-out 
is conducted 

Report examination 15-12-2009 
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OUTPUT 3 

OUTPUT 3: 2008 Q4; 2009 Q1&3 

Activity Result 1 

(Atlas Activity ID) 

Promotion on alternative substances Start Date: 1-10-2008 

End Date: 15-12-2009 

Purpose Encourage people to use the alternative substances (non-ODS)

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and training location. 3. 
Training. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance At the event 

Knowledge on ozone layer protection Pre and post test At the event

Knowledge on ODS Pre and post test At the event

Knowledge on alternative substances Pre and post test At the event

OUTPUT 3: 2008 Q3 

Activity Result 2 

(Atlas Activity ID) 

Development of campaign material to promote the 
alternative substances 

Start Date: 1-07-2008 

End Date: 31-09-2008 

Purpose Encourage people to use the alternative substances (non-ODS)

Description Plan of action: 1. Preparation meeting. 2. Drafting the campaign material. 3. Printing. 3. 
Distribution

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Campaign materials are developed Examination of the materials 31-09-2008 

OUTPUT 4 

OUTPUT 4: 2008 Q3 

Activity Result 1 

(Atlas Activity ID) 

Update the public awareness strategy Start Date: 8-07-2008 

End Date: 22-07-2008 

Purpose Develop an effective public campaign strategy

Description Plan of action: 1. Identify participant and resource person. 3. Meetings. 3. Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Strategy of public awareness 
campaign is updated 

Examination of the strategy 22-07-2008 



16

OUTPUT 4: 2008 Q4 

Activity Result 2 

(Atlas Activity ID) 

Integrate the ozone layer protection into curriculum Start Date: 1-10-2008 

End Date: 31-10-2008 

Purpose Increase understanding of student on ozone layer protection issue

Description Plan of action: 1. Preparation meeting. 2. Identify participant and resource person. 3. Meetings. 
3. Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Ozone layer protection issue is 
integrated into curriculum 

Examination of the curriculum 31-12-2009 

OUTPUT 4: 2008 Q4 

Activity Result 3 

(Atlas Activity ID) 

Dissemination of ozone layer protection to parliament 
member

Start Date: 26-11-2008 

End Date: 26-11-2008 

Purpose Increase understanding of parliament member (environment commission) on ozone layer 
protection issue

Description Plan of action: 1. Preparation meeting. 2. Identify participant and resource person. 3. Meetings. 
3. Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Understanding of parliament member 
regarding ozone layer protection issue 
is increased 

Discussion, question and answer 26-11-2008 

OUTPUT 4: 2008 Q3-4; 2009 Q1-4 

Activity Result 4 
(2008); 2 (2009) 

Ozone layer protection campaign Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Encourage people to protect the ozone layer/ phase-out ODS

Description Plan of action: 1. Preparation meeting. 2. Identify location and method of campaign. 3. 
Campaign. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance At the event 

Knowledge on ozone layer protection Pre and post test At the event

Knowledge on ODS Pre and post test At the event

Knowledge on alternative substances Pre and post test At the event

OUTPUT 4: 2008 Q3-4 

Activity Result 5 

(Atlas Activity ID) 

Competition on ozone layer protection article in mass 
media 

Start Date: 1-07-2008 

End Date: 31-12-2008 

Purpose Encourage people to protect the ozone layer/ phase-out ODS
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Description Plan of action: 1. Preparation meeting. 2. Announcement of the competition. 3. Scoring. 3. 
Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Publication of ozone layer protection 
article in mass media 

Number and quality of the article 31-12-2008 

OUTPUT 4: 2008 Q3-4; 2009 Q1-4 

Activity Result 6 

(Atlas Activity ID) 

Update of ozone website Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Disseminate information on ozone layer protection related issues

Description Plan of action: 1. Article development. 2. Upload the article into the website

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

The ozone website is updated Frequency and quality of the article Every end of quarter 

OUTPUT 4: 2008 Q3-4; 2009 Q1-4 

Activity Result 7 
(2008); 5 (2009) 

Publication the Ozone Newsletter Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Disseminate information on ozone layer protection related issues

Description Plan of action: 1. Article development. 2. Drafting the Ozone Newsletter. 3. Printing the 
newsletter. 4. Distribution of the newsletter

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Publication of the Ozone Newsletter Frequency and quality of the article Every end of quarter 

OUTPUT 4: 2008 Q3-4; 2009 Q1-4 

Activity Result 8 
(2008); 7 (2009) 

Campaign the ozone protection in electronic and printed 
media 

Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Encourage people to protect the ozone layer

Description Plan of action: 1. Preparation meeting. 2. Identify location and method of campaign. 3. Material 
development. 4. Campaign

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Campaign on ozone layer protection in 
electronic and printed media 

Frequency and quality of the 
campaign 

Every end of quarter 
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OUTPUT 4: 2009 Q3 

Activity Result 1 

(Atlas Activity ID) 

Science camp for student Start Date: 19-09-2009 

End Date: 20-09-2009 

Purpose Increase understanding of student on ozone layer protection issue

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and science camp 
location. 3. Science camp. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance 19&20-09-2009 

Knowledge on ozone layer protection Pre and post test 19&20-09-2009 

Knowledge on ODS Pre and post test 19&20-09-2009 

Knowledge on alternative substances Pre and post test 19&20-09-2009 

OUTPUT 4: 2009 Q1 

Activity Result 3 

(Atlas Activity ID) 

Dissemination on ozone layer protection for importer and 
custom service agency 

Start Date: 22-01-2009 

End Date: 22-01-2009 

Purpose Increase understanding of importer and custom service agency on ozone layer protection issue

Description Plan of action: 1. Preparation meeting. 2. Identify participant, instructor, and meeting location. 3. 
Seminar. 3. Report and evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Number of participant List of attendance 22-01-2009 

Knowledge on ozone layer protection Post test 22-01-2009 

Knowledge on ODS Post test 22-01-2009 

Knowledge on alternative substances Post test 22-01-2009 

OUTPUT 4: 2009 Q1 

Activity Result 4 

(Atlas Activity ID) 

Guideline on ozone layer protection related with religious 
values

Start Date: 1-01-2009 

End Date: 31-03-2009 

Purpose Encourage people to protect the ozone layer 

Description Plan of action: 1. Identify participant and resource person. 2. Focus Group Discussion. 3. Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Guideline on ozone layer protection 
related with religious values is 
established 

Guideline examination 31-03-2009 
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OUTPUT 5 

OUTPUT 5: 2008 Q3-4; 2009 Q1-4 

Activity Result 1 

(Atlas Activity ID) 

Project work plan development Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Prepare project implementation properly

Description Plan of action: 1. Preparation of the work plan. 2. Review meeting. 3. Final work plan (annual 
and quarterly)

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

The work plan is developed annually 
and quarterly 

Monitoring of project implementation 
schedule and its quality 

Every end of quarter 

OUTPUT 5: 2008 Q3-4; 2009 Q1-4 

Activity Result 2 

(Atlas Activity ID) 

Development of TOR for project activities Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Prepare project implementation properly

Description Plan of action: 1. Preparation of activity TORs. 2. Review. 3. Final TOR

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

The TORs are developed for project 
activity 

Quality assessment on activity 
implementation 

Every end of activity 

OUTPUT 5: 2008 Q3-4; 2009 Q1-4 

Activity Result 3 

(Atlas Activity ID) 

Day to day project implementation Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Implement the project work plan

Description Plan of action: 1. Coordination between National Project Manager and project staffs. 2. 
Evaluation

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Work plan is implemented properly Monitoring of project implementation 
schedule and its quality 

Every end of quarter 

OUTPUT 5: 2008 Q3-4; 2009 Q1-4 

Activity Result 4 

(Atlas Activity ID) 

Substantive and financial report Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Report and evaluate the project activity
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Description Plan of action: 1. Development of the reports. 2. Review meeting

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Substantive and financial report are 
developed 

Examination of the reports Every end of quarter 

OUTPUT 5: 2008 Q3-4; 2009 Q1-4 

Activity Result 5 

(Atlas Activity ID) 

Project monitoring and evaluation Start Date: 1-07-2008 

End Date: 15-12-2009 

Purpose Evaluation of the project implementation

Description Plan of action: 1. Coordination meeting

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Project monitoring and evaluation are 
conducted periodically 

Frequency and quality of monitoring 
and evaluation meeting 

Every end of quarter 

OUTPUT 5: 2008 Q3-4; 2009 Q1-4 

Activity Result 6 

(Atlas Activity ID) 

Meeting of Steering and Technical Committee Start Date: 1-07-2008 

End Date: 30-06-2009 

Purpose Prepare the project implementation 

Evaluate the project implementation

Description Plan of action: 1. Coordination meeting. 2. Report

Quality Criteria 
how/with what indicators the quality of the 
activity result  will be measured?

Quality Method 
Means of verification. What method will 
be used to determine if quality criteria has 
been met?

Date of Assessment 
When will the assessment 
of quality be performed? 

Meeting of Steering and Technical 
Committee are conducted periodically 

Frequency and quality of Steering 
and Technical Committee meeting 

After the event 

IV. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is 
incorporated by reference constitute together a Project Document as referred to in the SBAA [or 
other appropriate governing agreement] and all CPAP provisions apply to this document.   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for 
the safety and security of the implementing partner and its personnel and property, and of UNDP’s 
property in the implementing partner’s custody, rests with the implementing partner.  

The implementing partner shall: 

a) put in place an appropriate security plan and maintain the security plan, taking into account the 
security situation in the country where the project is being carried; 
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b) assume all risks and liabilities related to the implementing partner’s security, and the full 
implementation of the security plan. 

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to 
the plan when necessary. Failure to maintain and implement an appropriate security plan as 
required hereunder shall be deemed a breach of this agreement. 

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the 
UNDP funds received pursuant to the Project Document are used to provide support to individuals 
or entities associated with terrorism and that the recipients of any amounts provided by UNDP 
hereunder do not appear on the list maintained by the Security Council Committee established 
pursuant to resolution 1267 (1999). The list can be accessed via 
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in 
all sub-contracts or sub-agreements entered into under this Project Document”.  
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Annex 1 

TERM OF REFERENCE 
NATIONAL PROGRAM MANAGER 
INSTITUTIONAL STRENGTHENING PROJECT (IS-6) 

Duration: 12 months 

Starting Date: 1 July 2008

Background:  

Institutional Strengthening (IS) is aimed to develop governmental capacity to direct and 
monitor national efforts to meet the ODS phase-out targets according to the Montreal 
Protocol in Indonesia. Institutional strengthening programs are implemented nationally by 
Government, with UNDP Country Office assistance and it is planned to serve the country 
until 2010.  In Indonesia, the Institutional Strengthening started in 1994 with IS phase 1 
up to now with phase 6, each phase with specific objectives/outputs. The objective of the 
Phase-6 of the Institutional Strengthening project will be to continue the effective 
management, monitoring and enforcement on ODS activities in order to ensure 
sustainability of phase out achievements. 

The 53rd Executive Committee of the Multilateral Fund Meeting held in Canada 26-30 
November 2007 has approved additional funding in the amount of $271,245 for period of 
two-year (2008-2009) for the implementation of activities under IS-6.  In this next phase 
of the IS project, Indonesia will strengthen the capacity and facilitate the work of the local 
institutions on their roles to control and monitor ODS activities, and increase public 
awareness so that the complete phase-out of CFCs by end of 2007 will be sustained. To 
implement programs of Institutional Strengthening Phase-6 Project, a National Program 
Manager is needed. 

Declaration of the Programme Manager 

The Programme Manager declares that he shall implement the task assigned as a 
programme manager and that he shall not accept other function which can cause a 
conflict with this assignment within the contract period. 

The Programme Manager commits to provide the necessary advices and support the 
project partner how to put defined activities into action in order to achieve the project 
results. He is supposed to put his knowledge and experiences to ensure a proper 
undertaking of all project activities.  

Period of Assignment  

National Program Manager is scheduled to work during the period commencing July 2008 
and continuing through July 2009 for a total up to 12 (twelve) months on a full time basis 
and possibly to extend if require .  



2

Duties and Responsibilities  

The Program Manager shall develop annual program implementation and financial 
disbursement planning in coordination with the Deputy National Project Director (DNPD), 
to be approved by the National Project Director (NDP).  

The Program Manager will responsible for day-to-day management of implementation of 
Extension of Institutional Strengthening – Phase 6 : 

1. Act as an interface between Ministry of Environment (MoE) and UNDP for all 
implementation activities 

2. Prepare annual implementation programs for all activities 
3. Prepare quarterly work plan and progress reports on activities for submission to 

and approval by MoE and UNDP 
4. Maintain and manage all project documentation and records in a systematic 

manner 
5. Assist MoE in arranging information dissemination and awareness activities such 

as workshops and campaigns, meetings, seminars, etc. 
6. Cooperate and collaborate with national and international experts from MoE and 

UNDP 
7. Assist MoE and UNDP for annual performance verifications/audits of project 

activities and ensure access for the entities carrying out verifications/audits, to all 
project documentation and records, recipients and institutions involved 

8. Supervise the work of project assistants 
9. Prepare and arrange monthly coordination meeting with MoE and provide its 

Minutes of Meeting  

Other duties that have not been yet stated above can be born as requested by DNPD or 
NPD.   

Performance Evaluation  

The implementation of proposed program activities and its performance shall be 
evaluated annually as a consideration to renew the contract for the following year.  

Remuneration:

Remuneration of the National Program Manager will be funded by the Project of 
Institutional Strengthening Phase 6. 
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Annex 2 

TERM OF REFERENCE 
FINANCIAL ASSISTANCE 
INSTITUTIONAL STRENGTHENING PROJECT (IS-6) 

Duration: 12 months 

Starting Date: 1 July 2008

Background:  

Institutional Strengthening (IS) is aimed to develop governmental capacity to direct and 
monitor national efforts to meet the ODS phase-out targets according to the Montreal 
Protocol in Indonesia. Institutional strengthening programs are implemented nationally 
by Government, with UNDP Country Office assistance and it is planned to serve the 
country until 2010.  In Indonesia, the Institutional Strengthening started in 1994 with IS 
phase 1 up to now with phase 6, each phase with specific objectives/outputs. The 
objective of the Phase-6 of the Institutional Strengthening project will be to continue the 
effective management, monitoring and enforcement on ODS activities in order to 
ensure sustainability of phase out achievements. 

The 53rd Executive Committee of the Multilateral Fund Meeting held in Canada 26-30 
November 2007 has approved additional funding in the amount of $271,245 for period 
of two-year (2008-2009) for the implementation of activities under IS-6.  In this next 
phase of the IS project, Indonesia will strengthen the capacity and facilitate the work of 
the local institutions on their roles to control and monitor ODS activities, and increase 
public awareness so that the complete phase-out of CFCs by end of 2007 will be 
sustained. To support the implementation of Institutional Strengthening Phase-6 
Program, a Financial Assistance is needed. 

Declaration of the Financial Clerk 

The Financial Clerk declares that he shall implement the task assigned as a Financial 
Clerk and that he shall not accept other function which can cause a conflict with this 
assignment within the contract period. 

The Financial Clerk commits to provide the necessary back up to daily project activities 
under supervision of the National Project Manager, in particularly financial monitoring 
control 

Period of Assignment  

The Financial Clerk is scheduled to work from July 2008 to July 2009 for a total up to 12 
(twelve) months on a full time basis and possibly to extend if require. 

Duties and Responsibilities :  

The Financial Clerk shall prepare budget request and financial report, including 
programme implementation as expected in the Project Document under supervision of 
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National Project Manager and to be reported by the National Project Manager to the 
National Project Director (NPD) through the Deputy National Project Director (DNPD). 

Duties and responsibility of Financial Clerk under supervision of National Project 
Manager can be detailed as follows :  

1. Formulates, elaborates budget with Programme Manager, Ministry of   
Environment (MoE) and UNDP; 

2. Create financial report and prepare request for advance on a quarterly basis, 
in coordination with MoE and UNDP, in accordance to the workplan 

3. Ensures proper application of UNDP financial and procurement rules and 
procedures, and keeps abreast of changes in rules and procedures; 

4. Checks conformity of activities, expenditure with workplan; follows up on 
activities, and monitors advance balances of resources disbursed; 

5. Verifies availability of funds for project activities, recommending necessary 
budget line changes, drafts budget revision; 

6. Maintain equipment inventory, and report it regularly to MoE/UNDP; 
7. Assist in the audit process 
8. Ensures accuracy of supporting documents; 

Other duties that have not been yet stated above can be born as requested by DNPD or 
NPD.   

Performance Evaluation  

The implementation of her tasks and its performance shall be evaluated annually as a 
consideration to renew the contract for the following year.  

Remuneration:

Remuneration of the Financial Assistance will be funded by the Project of Institutional 
Strengthening Phase 6. 
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Annex 3 

TERM OF REFERENCE 
ADMINISTRATION ASSISTANCE 
INSTITUTIONAL STRENGTHENING PROJECT (IS-6) 

Duration: 12 months 

Starting Date: 1 July 2008

Background:  

Institutional Strengthening (IS) is aimed to develop governmental capacity to direct and 
monitor national efforts to meet the ODS phase-out targets according to the Montreal 
Protocol in Indonesia. Institutional strengthening programs are implemented nationally 
by Government, with UNDP Country Office assistance and it is planned to serve the 
country until 2010.  In Indonesia, the Institutional Strengthening started in 1994 with IS 
phase 1 up to now with phase 6, each phase with specific objectives/outputs. The 
objective of the Phase-6 of the Institutional Strengthening project will be to continue the 
effective management, monitoring and enforcement on ODS activities in order to ensure 
sustainability of phase out achievements. 

The 53rd Executive Committee of the Multilateral Fund Meeting held in Canada 26-30 
November 2007 has approved additional funding in the amount of $271,245 for period of 
two-year (2008-2009) for the implementation of activities under IS-6.  In this next phase 
of the IS project, Indonesia will strengthen the capacity and facilitate the work of the local 
institutions on their roles to control and monitor ODS activities, and increase public 
awareness so that the complete phase-out of CFCs by end of 2007 will be sustained. To 
support the implementation of Institutional Strengthening Phase-6 Program, an 
Administration Assistance is needed. 

Declaration of the Administrative Assistant  

The Administration Assistant declares that she shall implement the task assigned as a 
Administration Assistant and that she shall not accept other function which can cause a 
conflict with this assignment within the contract period. 

The Administration Assistant commits to provide the necessary back up to daily project 
activities under supervision of the National Project Manager, in particularly data 
collection, monitoring and evaluation, public awareness and financial monitoring control 
needed in order to achieve the project results.  

Period of Assignment  

The Administration Assistant is scheduled to work from July 2008 to July 2009 for a total 
up to 12 (twelve) months on a full time basis and possibly to extend if require. 
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Duties and Responsibilities :  

The Administration Assistant shall prepare program implementation as expected in the 
Project Document under supervision of National Project Manager and to be reported by 
the National Project Manager to the National Project Director (NPD) through the Deputy 
National Project Director (DNPD). 

Duties and responsibility of Administration Assistant under supervision of National 
Project Manager can be detailed as follows:  

Supports programme formulation and implementation of Institutional Strengthening 
Phase 6 on achievement of the following results: 

1. To organize meetings and workshop. Takes minutes of section meetings and 
disseminated the same; 

2. Day-to-day implementation Project; 
3. To assist in preparing information and develop a media and public education 

awareness on issue of ODS consumption; 
4. To identify all enterprises/companies for monitoring and evaluation; 
5. To assist National Project Manager in preparing the work plan, progress 

reports on section activities, and maintains project status reports on quarterly 
and annual basis or as requested; 

6. To assist prepare materials for the purpose of database, 
7. To arrange of the meeting, including preparation for the venue, invitation, 

distribution of the documents 
8. Ensures proper application of administrative rules and procedures, and keeps 

abreast of changes in rules and procedures; 
9. Drafts correspondence relating to programme area, clarifies, follow up, 

respond to request for information, compiles, researches background material 
for use in discussions and briefing sessions; 

10. Prepare and arrange monthly coordination meeting with MoE and provide its 
Minutes of Meeting; 

11. Ensures accuracy  of supporting documents; 
12. Monitoring the status fund related the Atlas System. 

Provides effective administrative, finance and procurement support to management of 
the Extension Institutional Strengthening Phase 4  focusing on the achievement of the 
following results: 

1. Formulates, elaborates budget with Programme Manager, Ministry of 
Environment (MoE) and UNDP 

2. Check conformity of activities, expenditure with workplans, follow up on 
avtivities, and monitors advance balances of resources disbursed 

3. Verifies availability of fund for project activities, recommending necessary 
budget line changes, draft budget revision; 

4. Verifies, analyses and reconciles various expenditure report (e.g CDR) from 
the UNDP country office and government; 

5. Assist in the audit process 

Other duties that have not been yet stated above can be born as requested by DNPD or 
NPD.   
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Performance Evaluation  

The implementation of her tasks and its performance shall be evaluated annually as a 
consideration to renew the contract for the following year. 

Remuneration:

Remuneration of the Administration Assistance will be funded by the Project of 
Institutional Strengthening Phase 6. 
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